Abstract-Current business-IT alignment (B-ITa) maturity models are oriented to single organizations and fail in taking special characteristics of collaborative networked organizations (CNOs) into account, such as the need for considering domains like coordination and partnering structure. In this paper, we elaborate on these two domains which are included in our ITenabled Collaborative Networked Organizations Maturity Model (ICoNOs MM).
I. INTRODUCTION
In modern organizations, B-ITa is a hard issue that requires continuous attention. There is a considerable literature on measuring and improving B-ITa in single organizationse.g. [1] , [2] , [3] , but the problem of B-ITa in CNOs has hardly been studied.
In this paper, we introduce the coordination and partnering structure domains included in our ICoNOs MM. The ICoNOs MM is a MM to assess B-ITa in CNO settings. It helps to identify points of improvement, and to plan steps to take toward better alignment. From our research we have strong indications that, even if the architectures of information systems (ISs) and processes are properly taken into account in collaborative BITa projects, coordination and partnering structure must also be considered by CNOs assuring more positive results in such projects.
II. ASSESSING COLLABORATIVE B-ITA
Assessing B-ITa involves looking in different B-ITa domains in order to identify opportunities of improvement in organizations on some particular areas. As no current B-ITa MM addresses alignment in CNOs and no other MM addresses more than a single aspect of B-ITa -see [4] , we are filling this gap by developing the ICoNOs MM to assess B-ITa in CNO settings, i.e., to assess collaborative B-ITa.
Talking about B-ITa commonly leads one to think in aspects related to technology, processes, and/or (strategic) goals. However, in collaborative B-ITa projects, beside these aspects, coordination and partnering structure are vital for assuring the success of the projects. Evidence from case studies -see [5] , conducted to design the ICoNOs MM supports such a claim. We define coordination as the mechanisms to manage the interaction and work among the participating organizations taking into account the dependencies and the shared resources among the processes. Beside coordination, partnering structure must also be considered when striving for collaborative B-ITa. Our case studies have revealed that the partnering structure domain always must be attended to when improving B-ITa because it can contain critical obstacles towards such an improvement. By partnering structure we mean the cross-organizational work division, organizational structure, and roles and responsibilities definition that indicate where and how the work gets done and who is involved.
III. THE ICONOS MM
The ICoNOs MM can be seen as a two dimensional framework (see Fig. 1 ). These dimensions represent the maturity levels and the domains to which these levels apply. The ICoNOs MM has five levels of maturity and includes four domains: partnering structure, IS architecture, process architecture and coordination.
The cells of the ICoNOs MM contain B-ITa process areas. For a detailed definition of these process areas, please refer to our previous work [4] . We make an explicit note that, when finalizing the development of the ICoNOs MM, we have changed the position of some of the process areas presented in the previous version of the MM [4] . We found that some of the process areas are strongly related to each other. We then decided to re-arrange de position of them, so that some of the original process areas are now goals of, or practices in, another process area. For example, the "inter-organizational policies definition" and the "roles and responsibilities specification" process areas in level three of the partnering structure domain [4] are now included in the "governance structure and compliance" -GSC -process area.
In the reminder of this section we elaborate on the coordination and partnering structure domains presenting the specific goals (SGs) and the specific practices (SPs) involved in each process area. We only introduce the SGs and SPs included in the levels two and three in these domains because in these two levels is where CNOs can make the most significant improvements. We list the process areas in alphabetical order. 
A. Coordination

Communication-oriented coordination [COC]
A process area at maturity level 3.
Specific goals and practices SG1 Agree about communication channels and a common language. SG2 Create a sharing knowledge considering inside/outside information. SG3 Bring participants to a required level of understanding for work. SG4 Use IT to enable the communication between the participants. SG5 Ensure that participants use continuous learning to respond to immediate needs.
Direct supervision [DTS]
A process area at maturity level 2. 
Specific goals and practices
Informal communication adjustment [InCA]
Specific goals and practices
Standardization [STD]
A process area at maturity level 3. 
Specific goals and practices
